
Selecting the Right Fund Raising Counsel

ielect ing precisely the r ight fund raising f irm ior your prograrn is one of rhe most consequenrial decisions you wil l
make, No, gasy problem, this, There are m?ny gxcellent firmq, Among the rqally good companies, there is pglhaps ong
with the special characteristics, and a combination of skills and talents, that most nearly matches your singular needs.
Thlq Work Sheet wif hetp you analyze and evaluate the firms you interview-and help you choose the most effective
fund raising counsel possible for your project.

Name of firm:

Name of Representati ve:

Pe$onal Qllg$cledElics of the presenter: Approprialeness- gt dreqg, diJeclngss, g4lhqsiaqql
integr i ty.  response to quest ions.  etc.

Will the Representative be directly involved in our program?

Yes No _ How:

Your Name:

Note: It js most effective if you take at least fifteen minutes following t-he presentation to discuss
fhe services, depth, and characteristics of the firm. What sets it apart and makes it uniquely
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Important Items for Discussion or Consideration

You may wish to consider many of these factors in making your decision. Make notes in the right

Notes:

Exp-erience of the Firm

1 With institutions similar to ouls

2 In cities such as ours

3 In our city

4 !q4 brya{!44C9 SlC1q4qS4q44! a yarigty q! qnstitutionq

lnvolvement of Firm's Staff

1 Time commitment of supervising or lead officers

2 Who will conduct feasibility study

3 Who wifl be available for residence service for the capltaf campaign

4 Evidence of quality !qc]<-qp qlaff and servigeg-f1,o_m 1!9 mqln o_ffjc_g

_{eap-!bi!_i!yS_fudy

1 When can it start

3 Evaluatioq q{ 4 !amp_19-,s!4y .,.iq it dg14jlg4, lnnovative, perceplive

4 How long wlll the study take

5 How manv interviews

6 Rationale siven for number of interviews

7 Typg of jlformation the feasibi.llly qtudy witi provide u,s



Costs and Requirements

I  Feasibi l i ty  study

2 Resident campaign costs

Notes:

4 What staff from the firm will be provided

5 Office sp,age requirements

C, C_,o,upulelrc.qutremgnl-s_

Contract Provisions

1 Costs clearly- spegified

2 Performance and quality specifications

3 Termination or postponement

Management Methods and Tools

1 Regular reportfng and moniloling of requltq

2 Suoervisorv calls bv lead officers ofthe firm

3 Role of our staff

4 Role of our Board of Directors

and Ideas

1. The firm's skill in tql4lqg p,rqblqlqs {rtS SppSrlqllltql

2 Nlb;l;lyty to idenrify wilh our miqsion

3 Qqp?Sily !9 peryelyldyqamics of oql4qqqlon

4 Ability to c-ommunicafe effectively wilh broad spectrum of our community

5 Enthusiasm lor this project

6 Does firm share our ethos '::.-,1

7 Quatlly 9f flfSrlC Ceryiqyily, efgpbiq 4pq1gn and writing capatrility
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Rating Profile

How do you rate the firm? You should seek a "100 Point" Partner for your Project! Or come as close to 100 points
as possible. Use the profile below to make your evaluation, and tally the ratings, Give a grade for each criterion,

0=Unacceptable 1=Fair  2=Average 3=Good 4=VeryGood 5=Excel lent

1 Preparation for our presentation

2 Interest in our program

3 Past performance for similar organization guch as ours

4 Sensitivity to ow organization and its mission

5 Compat ib i l i t l  wi th our communiry

6 Experience in communities such as ours

7 Aptitude for assessing our program in afeasibility study

8 Supervision provided by Home Office

9 Staffresources appropriate to our needs

10 Capability to handle our type and size of campaign successfully

1] Skill to interprg! o_-ur work and service

12 Abilily to develop proper campaign material

13 Innovativg plan for ourparlicular situation

i4 Creative energy and commitment we can expect from Home Office

1 5 Flexibility of gervices and campaign strategy

l6 Proper size llrm for our program

17 Ability to work with our leadership- staff and Board

l8 Willingness to respond quickly to our needs

Total Rating:

* In fund raising, the cheapest is not always the least expensive

ilb"iltillt -You have a sure winnerl
80-99 -Verv sood to excellent
10-lg -Only 

-uu.rug.

69 or below -Sho-uld proLatrly not be considered

@ SELECTING THE RIGHT FUND RAISING COUNSEL and the RATING PROFILE. 1987. Revised 2000
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l9 Acceptable fee+

20 Credibility and integrity offirm


